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CASE STUDY 
 

   

 

 

 

SNAPSHOT 

 

Customer 

Eastern Metropolitan Regional 
Council (EMRC) 

 

Industry 

Government 

 

Overview 

EMRC required migration of 
important legacy data into a system 
that was more suitable to the needs 
of the organisation. 

Objectives 

 Implement a more efficient 
and updated EDRMS 

 Migrate legacy data  

 

Services Provided 

 HP TRIM Implementation 

 Ongoing support 

 

 

 

 

 

 

Eastern Metropolitan 
Regional Council 

HP TRIM Implementation 

The Client 

The Eastern Metropolitan Regional Council (EMRC) is a regional local 
government working on behalf of six member councils located in Perth's 

eastern suburbs. EMRC provides services in waste management, 
environmental management, and regional development. 

The Background 

EMRC required migration of important legacy data into a system that was 
more suitable to the needs of the organisation. 

The Challenge 

The biggest challenge was ensuring the new EDRMS provided easy 
access to their records and allowed for more efficiency within the 
organisation. Information Proficiency implemented and configured HP 
TRIM, as well as migrating important data from the existing system to 
the new EDRMS. 

The Information Proficiency Solution 

Install and configure HP TRIM, including a migration of all records from 
a legacy records management system called “Document Manager”. 
The migration included translation of security metadata as well as 
migration of electronic attachments including revisions. 

Business Benefits 

The implementation of HP TRIM and migration of important legacy data 
into the new system provided dramatic productivity increase. The 
system implementation provided improved functionality and significant 
user uptake. 

Business Benefits 

List the benefits of the solution or upgrade
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Information Management and Technology Professionals 
 

 
 

 
 
Providing a range of services focused within the Information Management and 
Technology industry. We work hard to understand our client’s requirements. 
 
 
 
We have experienced and certified professionals throughout Australia, who are 
continuously maintaining their knowledge on relevant legislation, standards, best practice, 
current trends and technologies.  
 
 
 
We supply and support a range of  EDRMS and Scanning software solutions 
 
 
 
We develop our own range of productivity and connectivity tools to extend your 
existing investment in ABBYY, Kofax, Content Manager and Records Manager (TRIM).   
 
 
 
We have a quality reputation with all of our work being referenceable. Our clients engage 
us for our experienced teams, effective delivery, project management and outsource 
capability. 
 
 
We strive to build lasting relationships with our clients, ensuring that we support 
continuous improvement and maturity of processes and systems.  
 
 
We are ready to assist your organisation; we have end to end capability in all areas of 
information management, including strategy development, business analysis, 
organisational change, business transformation, process design, managed services, 
consulting, solution development, deployment, training and support. 
 

 

 

 

 

Quality is our Signature! 
 

 

 

 


